
Prologis UK displays its historic and future commitments to the 
environment while showing how a long-term property focus can 
provide important strategic benefits to customers.
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Prologis is a global leader in the logistics real estate space. Recognised as 
one of the most sustainable corporations and a provider of crucial infra-
structure for commerce around the world, Prologis is a brand which the 
wider logistics industry traditionally looks to as a valued partner. As the 
arm of Prologis in the UK market, Prologis UK represents the wider corpo-
ration’s interests across the country and has similarly gained recognition as 
a trend setter in the UK’s own logistics real estate market.

As a little historic context, Prologis was founded back in 1983, with the focus 
of the business being within the commercial and retail sectors. Through net-
working within these markets, the business quickly noticed the opportunities 
becoming available within the logistics space as a result of the modernising of 
business practices and distribution. Unsurprisingly, this quickly saw Prologis 
move into the market for logistics and industrial logistics property, establishing 
itself as an industry specialist and growing internationally in response to mar-
ket demand. At present, the corporation has around 1bn square feet of property 
assets under management and circa 2.6% of global GDP actually passes through 
the Prologis estate.

In terms of what sets Prologis apart (especially in the UK market) is the atten-
tion to detail that comes from the highly specialised nature of the company. We 
can see this within Prologis UK, where the business’ innate specialism has led 
to the firm acquiring a nigh-on unrivalled understanding of the logistics market. 
This understanding covers not only the identification of immediate commercial 
opportunities, but also the challenges facing both logistics businesses and the 
retail operations that many work alongside. Coupled with a far more long-term 
asset management approach than purely property development, this has led to 
Prologis UK being quite distinct into the market.

“Our business is industrial and logistics. We focus on that, we get to know 
our customers and their needs or requirements, and I believe that gives us 
a key strength. We do listen to other stakeholders too, but we’re entirely fo-
cused on our sector and that does give you a real differentiator,” detailed Robin 
Woodbridge, Head of Capital Deployment of Prologis UK. “It’s about the way we 
manage our portfolio. We have a customer experience team and we recognise, 
and have done for some time, that the buildings we lease to our customers ul-
timately needed to function around them. What we do is keep our assets well 
maintained and ensure our sites secure. After that, it’s about understanding the 
customer needs to adapt and alter their buildings. We like to think we’re very 
flexible and very aware of what the customer wants to do and how we can 
assist with that.

“It’s also about understanding that logistics customers generally run off rel-
atively low profit margins and they are very aware of costs and how that will 
flow through their business. We’ve therefore taken a mindset to continually in-
novate with our buildings rather than doing anything terribly radical because 
that can sometimes put the customer on the back foot a little bit in terms of cost. 
I think if we can constantly take a lot of little steps, each time improving the 
product in different ways then we can look back in a year to see how far we’ve 
moved on in introducing better buildings into the sector.
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“And while we make incremental 
changes to our buildings, we do pride 
ourselves in innovation. We are a long-
term owner and the buildings we build, 
we own for the long-term. Although 
we’re mostly known as a developer, 
we’re actually more of an investor. Be-
cause of that long-term ownership, when 
we build a building and the lease ends in 
10 years time, we want it to be the best 10 
year old building on the market because 
we want to re-lease it. Because of that we 
do take a lot of pride in the quality and 
the innovation that we deliver and we are 
constantly challenging ourselves to deliv-
er better buildings.”

Innovation & Modernising Logistics 
Space

Following on from Robin Woodbridge’s 
comments, the idea of understanding the 
cost constraints facing the logistics mar-
ket has been instrumental not only to 
Prologis UK’s commercial success, but 
also how it has been able to approach the 
direction of innovation so as best to reach 
the optimal outcome. In essence, this has 

led to a number of realisations with the 
first being the changing operational sys-
tems within logistics businesses and the 
usage of logistics space. The clearest ev-
idence of this change can be seen in the 
growing hybridisation of office space with 
logistics space as organisations have gen-
erally shifted towards integrating a great-
er degree of administrative functions into 
the logistics part of their infrastructure. 
With this being the case, Prologis UK has 
then looked at how the box can be mod-
ernised to better support those uses and 
support logistics businesses in attracting 
the talent they need.

Similarly, Prologis UK has also kept a 
close eye on the increased modernisation 
of operations in respect to digitalisation 
and disruptive technology. Noticing the 
rise of automation across the logistics 
industry, the firm has also tried to shift 
towards enabling these kinds of tech-
nologies to work within the spaces de-
veloped – that is, ensuring the built asset 
is suitable for adaptation and fit-out with 
such technologies, as well as supporting 

the occupier in this as much as possible. 
This can be seen best in the firm’s utili-
sation of BIM and the handling of asset 
information, which we’ll touch on later in 
the article.

Commenting on the changing usage of 
space, Robin Woodbridge continued: “We 
do our own research and ask our cus-
tomers how many people they employ 
and what they do. It’s shown that, over 
a number of years, the number of peo-
ple per square foot was increasing. We 
do see it’s starting to slow, but the key 
change is in the type of job being em-
ployed. We are seeing HQ type functions, 
including HR and marketing which would 
typically be in an office building now be-
ing accommodated into the warehouse. 
On top of that, the whole sector is becom-
ing far more technologically advanced 
with things like automation and robotics 
which needs people who can design, in-
stall, maintain, and programme it. All of 
these things are now much more preva-
lent in an industrial logistics building.”
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Our goal is to provide the highest 
levels of service and help our 
clients to realise the full creative 
possibilities of modern landscaping. 
Operating from a purpose-built 
head office and nursery facility 
centrally in the Midlands allows 
Whiting to resource works for 
Prologis on a nationwide basis.

Prologis have consistently stressed 
the importance of good, long-term 
working relationships with service 

partners and Whiting Landscape 
are extremely proud to have been 
part of the Prologis supply chain for 
many years.

Whiting works closely with 
Prologis to identify innovative 
solutions and ensure the design 
of every scheme will enhance the 
landscape, incorporate sustainable 
solutions, and promote ecological 
safeguards. Schemes are designed 
to maximise green space - creating 

places where business can thrive, 
employees enjoy coming to work, 
and communities and nature can 
flourish.

It has always been evident that 
Prologis’ long-term vision is to 
promote sustainable solutions 
and we look forward to continuing 
our partnership to help them 
achieve their philosophy of 
bringing together the community, 
employees and businesses.

Tel: 01527 836 292 | Fax: 01527 870 584 | Email: office@whitinglandscape.co.uk

Established in 1977, Whiting Landscape Ltd is an award-winning 
national business offering a full range of services to cover 
every aspect of landscape construction and maintenance.

Whiting Landscape Ltd. Wildmoor Lane, Bromsgrove, Worcestershire B61 0RJ

www.whitinglandscape.co.uk
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“Our business is industrial 
and logistics. We focus on 
that, we get to know our 
customers and their needs 
or requirements, and I 
believe that gives us a key 
strength. We do listen to 
other stakeholders too, but 
we’re entirely focused on our 
sector and that does give 
you a real differentiator.”
Robin Woodbridge, Senior VP and Head of 
Capital Deployment of Prologis UK
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Perhaps as a response to the grow-
ing integration of technology in logistics 
property, one area that Prologis UK has 
identified is the need for some flexibility 
in the customisation of product. While 
working in the typical speculative man-
ner, Prologis UK is aware of how chang-
ing business operations may lead into the 
requirement for adjustments to the build 
profile so as best to suit its long-term use. 
Understandably, this has led to an in-
creased focus on communication during 
the project process in a bid to see where 
tweaks can be made to suit the occupi-
er without drastically altering the devel-
opment profile. To some, this may seem 
small, but to those organisations embrac-
ing automation and modern technologies, 
the smallest of change can make a huge 
difference in operational and cost effi-
ciencies.

Further to those innovations being 
driven by the occupier, however, Prologis 
UK also has its own mandate for innova-
tion, with specific focus being placed on 
sustainability. Interestingly, this is some-
thing that the company takes immense 
responsibility for, not simply in the con-
text of following industry regulations and 
national targets, but instead showcasing 
environmental innovation to inspire best 
practices across not only the construc-
tion industry, but also the logistics busi-
nesses using these spaces.

“I like to think we sit in a camp where 
we really want to push this,” enthused 
Robin Woodbridge. “There’s a number 
of reasons for that. Firstly, I think it’s the 
right thing to do. Secondly, increasingly 
to our customers it’s even more impor-
tant to them. Thirdly, it’s important to our 
team who get a buzz out of doing the right 
thing as well. Dare I say it, when looking 
back and knowing that you understand 
your buildings really well, you’re the best 
placed to come up with good ways of im-
proving them and considering the prod-
uct, how you build it, procure it, and how 
the customer will use it. If you don’t do 
these things then maybe someone will 
come along and tell you their way of do-
ing it when they might not understand 
the product like you do.”

We’ll take a closer look at Prologis UK’s 
commitment to the environment after 
looking at one of the firm’s most notable 
projects over the years.

it’s important to our team who get a buzz out of 
doing the right thing as well. Dare I say it, when 
looking back and knowing that you understand 

your buildings really well, you’re the best placed to 
come up with good ways of improving them and 

considering the product, how you build it, procure 
it, and how the customer will use it. If you don’t 
do these things then maybe someone will come 

along and tell you their way of doing it when they 
might not understand the product like you do.”

WE ARE PROUD
SUPPORTERS OF
PROLOGIS
Helping them to create world-class,
sustainable buildings for the future.

R E A D I E  B U I L D  B E T T E R www.readieconstruction.co.uk

Readie Construction is a leading main contractor specialising in 
the design and build of commercial, industrial and retail projects 
from £5M-£100M+.

We focus on building relationships, customer satisfaction, site 
safety and minimising environmental impact across all our 
projects, which we couldn't achieve without our dedicated team 
of experienced employees.
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Established in 1984 we provide 

engineering consultancy services to 

the Industrial, Logistics, Ecommerce, 

Commercial, Retail, Healthcare, 

Education and Residential sectors.

We specialise in adding maximum value 

and delivering outstanding results for 

our clients. Our Directors are involved 

in all projects; ensuring that our clients 

experience a high level of expertise and 

delivery with reduced risk. 

Our approach saves our clients both 

capital and revenue expenditure which 

reduces maintenance and energy costs. 

This is why our clients use MBA time and 

time again. 

Our range of design 
services include:

¿ Mechanical & Electrical 

¿ Refrigeration & Insulated 
 Structures

¿ Sustainability & BREEAM

¿ Automated Warehouse 
 Integration 

¿ Sprinkler Design & Fire Protection

¿ Utilities & Infrastructure 

¿ Project Compliance

Innovation Kept Simple

MBA Consulting Engineers are a multi-disciplined 
building services design consultancy.
Supporting Prologis to ensure full project compliance and delivery

Call: +44 (0) 1908 320 099
Email: enquiries@mba-consultants.co.uk
Website: www.mba-consultants.co.uk

Address: Maple House, Woodlands Business Park, 
 Linford Wood West, Milton Keynes, MK14 6FG

Contact us to discuss how we can 
assist with your next project:
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Project Showcase: DIRFT

Known across the industry as DIRFT, 
the Daventry International Rail Freight 
Terminal is easily one of the UK’s most 
widely recognised logistics parks. 
Maintaining proximity to the M1 motor-
way and West Coast Mainline, the facil-
ity not only offers incredible capacity to 
some of the UK’s major brand names 
(including the likes of Tesco, Sains-
bury’s, DHL, Royal Mail, Eddie Stobart 
and boohoo), but also places a spotlight 
on Prologis UK’s wider work on En-
vironmental, Social and Governance 
(ESG) initiatives.

As a summary, DIRFT is the leading 
rail-served logistics park in the UK and 
maintains three rail freight terminals in 

the heart of the UK’s “Golden Triangle” 
for logistics. Through DIRFT, partners are 
able to access some 14m square feet of 
logistics space. Investment figures sug-
gest a total investment of over £1bn by 
Prologis UK into the facility, with that lev-
el of investment being evidenced in the 
vast capabilities, working conditions, and 
social value created by the development.  
Much of this social value has been cre-
ated through what is known as The Hub.

Based at DIRFT, The Hub was de-
veloped by Prologis UK in response to 
prominent labour and skills challenges 
within the logistics industry as well as in 
response to locally focused employment 
issues. Dedicated to logistics training and 

development, The Hub serves as a vehi-
cle for school leavers, the unemployed, 
and other relevant individuals to receive 
important training and professional de-
velopment opportunities in the logistics 
sector. Understandably, this has proven 
vital in supplying the logistics market 
with new talent, while also offering new 
opportunities for those who may have 
struggled elsewhere in life. Current esti-
mates show that The Hub has delivered 
£5m of social value since October 2021.

Robin Woodbridge, Head of Capital 
Deployment of Prologis UK explained: 
“We have created and are piloting our 
own Prologis Warehouse Logistics Train-
ing programme, which is running out of 
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IN CELEBRATING 52 YEARS OF EXEMPLARY 
ARCHITECTURE + MASTERPLANNING, 
STEPHEN GEORGE + PARTNERS IS PROUD TO  
HAVE SUPPORTED PROLOGIS FOR OVER 20 YEARS

LONDON   |   LEICESTER   |   LEEDS   |   BIRMINGHAM   |   SOLIHULL  
www.stephengeorge.co.uk

SCAN FOR MORE 
INFORMATION

OUR VARIED AND DIVERSE PORTFOLIO OF WORK DEMONSTRATES OUR 
SUCCESS IN ALMOST EVERY SECTOR OF THE CONSTRUCTION INDUSTRY.

SERVICES

ARCHITECTURE, MASTERPLANNING, INTERIOR DESIGN, 
BIM, VIRTUAL REALITY, CGIS AND PRINCIPAL DESIGNER
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our park at DIRFT (our biggest park in 
the UK). We built a training hub facility 
there and we’ve been blown away by the 
feedback we’ve had from customers and 
users of that space. In less than a year 
we’ve created around £5m in social value 
in terms of training. Life doesn’t always 
give people the best routes in where peo-
ple find themselves, but it’s about giving 
them a way of getting into another career 
or moving forwards in the logistics sec-
tor as well as pathways within the logis-
tics sector.”

Environmental & Social Commitments

Thanks to the long-term approach that 
Prologis UK has, a great deal of oppor-
tunity is opened up to the company in 
terms of what it can achieve for the en-
vironment. While many firms are still in 
the early days of shifting towards a net 
zero approach, it’s important to recognise 
that every development by Prologis UK 
over the past 14 years has been built to 
the standard of net zero in the construc-
tion process. This means that not only is 
Prologis UK actively looking at far more 
long-term environmental strategies, but 
it’s also vastly ahead of where some of its 
competitors are still striving to reach – as 
evidenced by the fact that every Prolo-
gis UK project over the last 5 years has 

"Our key is to create 
buildings not just for our 
first customers, but the 
second generation and 
possibly even the third.”
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“Warehouses are pretty simple 
buildings, but our key differentiator 
as a property developer is that we 
hold our buildings. About 10 or 15 

years ago we started to look at what 
buildings of the future would look like. 
We did a full lifecycle carbon analysis 

for the different ways of building a 
distribution centre and settled on the 

form that you will be familiar with now. 
Essentially we looked at what the 

buildings of the future would look like 
and since then, we’ve been building 

them. That’s because our key is to 
create buildings not just for our first 

customers, but the second generation 
and possibly even the third.”
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Martin Cooper, Head of Project 
Management at Prologis UK
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Demolition Contractor
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achieved no less than BREEAM Excellent.

Introducing us into Prologis UK’s en-
vironmental strategies, Martin Cooper, 
Head of Project Management at Prologis 
UK explained: “Warehouses are pretty 
simple buildings, but our key differenti-
ator as a property developer is that we 
hold our buildings. About 10 or 15 years 
ago we started to look at what buildings 
of the future would look like. We did a full 
lifecycle carbon analysis for the differ-
ent ways of building a distribution centre 
and settled on the form that you will be 
familiar with now. Essentially we looked 
at what the buildings of the future would 
look like and since then, we’ve been 
building them. That’s because our key is 
to create buildings not just for our first 
customers, but the second generation and 
possibly even the third.”

So if Prologis UK are already where 
many developers wish to be on an envi-
ronmental basis, then where is the com-
pany focusing now? Instead of looking at 
just embodied carbon, Prologis UK has 
been working to leverage its influence 

as the developer to support occupiers in 
reaching operational net zero. To achieve 
this, the business has not only worked 
with occupiers and wider industry stake-
holders to influence best practices (espe-
cially in terms of how the built asset is 
utilised), but has also rolled out new ini-
tiatives for minimising energy usage and 
maximising on-site green energy gen-
eration. This has incorporated the likes 
of 15% roof light integration across new-
builds, LED lighting in locations wherever 
lighting is necessary, and a radical solar 
PV scheme.

Concerning Prologis UK’s solar PV 
scheme, we see an extension of the com-
pany’s insight into the logistics space 
coming into play. Again recognising the 
cost-conscious nature of the industry, 
Prologis UK’s approach has been to offer 
occupiers a way to offset risk and em-
brace environmental best practices at the 
same time. Instead of asking occupiers to 
pay for solar PV installations across their 
property, Prologis UK instead offers solar 
PV on a rental basis, which are intention-

ally costed to be cheaper than the energy 
costs would normally have been. Under-
standably this has allowed for companies 
to reduce costs and improve environ-
mental standards at the same time, while 
also opening up a new revenue stream 
for Prologis UK.

As evidenced by The Hub at DIRFT, it 
goes without saying that Prologis UK’s 
environmental commitments come hand 
in hand with its social commitments too. 
Aiming to add value to local commu-
nities and have a positive social impact, 
the company is also striving to change 
the image of the construction industry 
and bring a combination of training and 
employment opportunities with every 
project, as well as prioritising the use of 
a local supply chain wherever possible – 
with this delivering both environmental 
and social value. At present, the compa-
ny is targeted to deliver at least £100m in 
Social and Local Economic Value (SLEV) 
by 2025, with a shocking figure of over 
£70m already delivered.
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“In 2018 we decided that we wanted all 
of our supply chain to sign up to a supply 
chain charter written by the Social Value 
Partnership, who are very active in the 
public sector. Our initial target was to 
record social and local economic bene-
fits worth at least 10% of the construction 
contract value,” stated Martin Cooper. “In 
the first three years we achieved about 
£17.5m of social and local economic val-
ue which we were quite pleased with 
(about 8% of spend). In 2021 we revisit-
ed the target however and increased it to 
20% of contract value. We also commit-
ted to deliver at least £100m of SLEV by 
2025. At the time that felt like a bold and 
audacious target, but up to the end of last 
year we delivered up to £52m already, 
which is 30% of contract values.”

In terms of digitalisation within the 
business, Prologis UK is an advocate 
of BIM and has been scaling up the uti-
lisation of BIM over the past few years. 
What’s interesting with Prologis UK, 
however, is the way in which BIM is ac-
tually being used. While the company 
does indeed use BIM to improve con-
struction efficiencies, the long-term fo-
cus of the company has led to Prologis 
UK quickly identifying how this data can 
benefit the occupier’s use of the asset, as-
sist in the development of fit-out plans, John Clayton
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and also enable better long-term asset management. All of this 
works to pass on enormous value to the occupier, who is then 
provided with many of the tools required to make environmen-
tally and financially efficient decisions.

“Over the last five years we have increased our focus on BIM 
and certainly now, all of our projects are designed in BIM.” clar-
ified Martin Cooper. “It’s actively used for clash detection and 
all of the great things that BIM delivers, meaning the scheme is 
designed in BIM and the 2D drawings are generated from the 
model (not the other way around). That’s bringing efficiencies 
in design and it also means that when we have a customer on 
board, if they want to introduce their fit-out, then they can use 
our working model and seek to avoid clashes early on. The third 
and perhaps most important bit is that we can hand over the 
federated as-built BIM model which the customer can use for 
asset management and to answer any queries they have.”

What The Future Holds

Although it’s clear that Prologis UK has commercial ambi-
tions and will no doubt expand in the market yet further, it’s 
wonderful to recognise the number of environmental and social 
commitments that the company has already made for the future. 
The coming years will see the firm continue to innovate in this 
space, expand the influence of Prologis UK within the market, 
and adapt to the emerging trends that we’ve already cited.  

Following interviews being conducted and prior to publication, Pro-

logis committed to net zero emissions by 2040 across Scopes 1-3: 

https://www.prologis.com/news-research/press-releases/prolo-

gis-commits-net-zero-emissions-2040

DC328 AT PROLOGIS RFI DIRFT IS CURRENTLY 
UNDER CONSTRUCTION & AVAILABLE Q2 2023

DC625 AT PROLOGIS RFI DIRFT IS CURRENTLY 
UNDER CONSTRUCTION AND AVAILABLE Q2 2023. 
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