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SAVILLS WORKSPACE & DESIGN

THE EVOLUTION
FROM KKS 10 SAVILLS
WORKPLAGE & DESIGN

WE TAKE A BRIEF LOOK AT THE TRANSITION FROM KKS INTO THE SAVILLS
PORTFOLIO AND EVENTUAL REBRAND INTO SAVILLS WORKPLACE DESIGN
& STRATEGY, ALONG WITH INSIGHT INTO THE BUSINESS' PHILOSOPHY ON
MODERN WORKPLACE DESIGN AND SOLUTIONS.

Acquired by Savillsin 2019, KKS, now Savills Workplace

& Design, has moved from its former studio in Victoria

to Savills Margaret Street HQ. Now fully integrated, the
team has benefitted from the organisations global reach
and network of connections, all while supporting Savills
ambition of rolling out an interconnected global network of
workplace strategy professionals.

According to Caroline Pontifex, Director, Head of Workplace
& Design, the transition has evolved what was once a small,
boutique workplace strategy and design practiceinto a
global business. As of today, itincorporates a team of around
150 skilled professionals which work day-in and day-out to
support clients with the full spectrum of workplace solutions.
Across anumber of Savills divisions these capabilities
include: workplace strategy, interior design, smart buildings
consultancy, technical due diligence, decarbonisation,
project management, M&E consultancy, and all of the service
lines underpinning the delivery of a workplace project.

Taking a step back, it’s interesting to first look at the
approach Savills Workplace & Design takes with clients, and
how this impacts the customerjourney.

First and foremost, Savills Workplace & Design prioritises
early collaboration with clients on a workplace strategy
basis before a project has even been established. This, then,
informs a clear pathway for the delivery of projects that can
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both enhance and support aclient’s long termreal estate
ambitions.

These ambitions tend to hinge around themes that include
everything from smart buildings and greater Al utilisation
through to decarbonisation and creating a workplace that
people truly want to come back to.

Out of all of these, decarbonisationis key and the team
are there to help landlords, asset owners and investors to
decarbonise their existing buildings to benefit all parties,
including occupiers.

To learn alittle more about this, we spoke with Charlotte
Evans, GreenFiT lead at Savills, who works closely with
Workplace & Design:

“We tend to work with a lot of landlords and investors on the
decarbonisation of their buildings. When we look at that
pieceitis significantly influenced by the tenants, how they
occupy and use the space, how their fit-out interacts with the
buildings services, and so alot of what we do incorporates
working with those stakeholders to make the building

the bestit can be. Alandlord on their own can’t make the
significant changes needed for 2030 targets as they also
need the tenants to help engage and work with them on that
process.”
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“It's about designing

a space that makes you
feelmuch more human.”

- Yetta Reardon Smith

As one caninfer, the Savills Design & Workplace approach
is one of collaboration between different property
stakeholders to deliver a refurbishment strategy that
ultimately works for both parties; this means achieving not
only animprovement in overall building efficiency, but also
operational efficiencies

Adding further commentary, Caroline Pontifex, Director,
Head of Workplace & Design at Savills said: “Most occupiers
are looking extremely carefully at what the landlord is

doing in terms of refurbishment over the next few years,

and how that’s going to be funded or paid for. We can work
collaboratively with both the landlord team and design team
to achieve that ultimate goal of having a building which is as
sustainable as possible and one that a tenant can operatein
as efficiently as possible - it’s for the betterment of all.”

Another factor to consideris understanding the importance
of operational efficiencies. Thisis not just about the
technological aspect, but also the efficient running of
building services. One such example is how to manage low
levels of occupancy, a byproduct of more hybrid working
practices. This can be resolved through landlord and tenant
collaboration and ultimately centralising operational
activities to reduce unnecessary energy consumption.
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What’s more, thisis not just about the efficient deployment
of services within a space, but also how to maintain them

in a cost effective way. Forinstance, how can you reduce
service charge to benefit occupiers, but still cover building
costs? Primarily through the use of data and insights.

As the lead in smart buildings consultancy, part of the
property management team who also work closely with
Savills Workplace & Design, associate director Ivo Krastins,
offered the following insight into this matter:

“1% of the spending that goes onto an assetis to do with
services, 9% goes onto the fabric of the asset, and 90%
onto the people that occupy it. If we look at it from that
perspective in terms of having the biggest positive impact
on an asset, then you look immediately at the 90%. If you
keep the occupier happy then they maintain their lease for
as long as possible from the landlord perspective, or the
opposite when an occupieris trying to find space.

“By having a data led approach, you can drive more value
and the asset can be much more appealing to the market.”
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‘A lot of wellness
programmes try to
alleviate stress in the
workplace, rather than
creating a workplace
that actively de-stresses
you from the moment
you walk through the
door.”

Yetta Reardon Smith,

Director, Senior Workplace Strategist

BUILDING DESIGN & CONSTRUCTION MAGAZINE 103



SERVICES | BDC WORKPLACE SERIES SAVILLS WORKSPACE & DESIGN

W I

N ] 10

\\\\ \\\‘.—I

104 BUILDING DESIGN & CONSTRUCTION MAGAZINE




BD SERVICES | INTERIOR FIT-OUT

THE TRANSITION FROM BIOPHILIC TO
SALUTOGENIC DESIGN

A design philosophy that focuses on the human need to
connect with nature, biophilic design looks to capitalise on
this desire within the built environment. By no means a new
concept, it has proven critical inimproving worker well-
being and motivation by increasing levels of natural light
and fresh airin the workplace, alongside the introduction of
greenery.

Up until this point, biophilic design has been largely
responsive following the increased focus on wellness
following the pandemic. However, Savills Workplace &
Design are now seeing a more salutogenic approach,
focusing on the origins of health and factors that promote
well-being, rather than on the cause, or a pathogenic
response.

This should see workplaces designed in a manner which
caters to accessibility and neurodiversity. This, in theory,
should reduce refurbishment demand later down the line,
creating the ideal workplace of tomorrow, today.

SAVILLS WORKSPACE & DESIGN

“If we look at it from that
perspective — 1% on services,
9% on fabric, and 90% on

the people — then you look
immediately at the 90%. Keep
the occupier happy, and the
asset becomes much more
appealing to the market.”

Ivo Krastins,
Associate Director, Smart Buildings Consultancy
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“We’dlike to see alotmore
salutogenic design. Where alot of
wellness programmes right now
are trying to improve a situation
that existsin alot of workplaces,
salutogenic design actively
promotes health and wellbeing,

in contrast to pathogenic design.

whichresponds toiliness,” explained

Yetta Reardon Smith, Director,
Senior Workplace Strategist at
Savills Workplace & Design. “Alot
of the wellness programmes right
now might try to alleviate stressin
the workplace, rather than creating
aworkplace that actively de-
stresses you from the moment you
walk through the door. It’s about
designing a space that makes you

o

feelmuch more ‘human’.

Further to this, other key themes
of noteinclude: incorporating a

greater deconstruction philosophy,
minimising material usage in
workplace designs, and pressuring
leaderstoincorporate these
sustainable options as the default
for procurement technologies; this
coming at a time where many Al-
driven tools still prioritise off-the-
shelf products which do not actually
complement sustainable design
thinking.

As for the business itself, Savills
Workplace & Design comes off the
back of rapid commercial growth
due toits positionin the Savills
portfolio, whichwe don’t expect

to slow down any time soon. To
achieve this, the team will be looking
toincrease global operations and
replicate much of the excellent work
donein the UKin other geographies.
We'llreport furtherin future issues.
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Creative Floors
— ——

Showcasing the latest from Balsan’s portfolio — Elite
Dryback 55, Canopy to Bark, Peak to Marble, Nexus Bridge
Take a Walk, Daydream and Eden HD, each collection
strikes the perfect balance between design innovation,
luxury, and sustainably made craftsmanship all at
affordable prices.

These new ranges introduce a sophisticated, trend-led
palette intelligently designed to elevate workplace interiors.

To view samples, arrange a meeting or
visit the showroom
email: uk.sales@balsan.com
en.balsan.com

You are 15 minutes
away from
understanding
acoustics

Visit the Acoustic Studio:
three rooms, three levels

of independently tested
acoustic performance.

Step In. Step Out. Decide.

Acoustic excellence through German
precision Engineering.

info@savilerowprojectscom  SRP Acoustic Studio mE= Strdhle \ \g
O o/

www.savilerowprojects.com 110 Golden Lane London EC1Y OTG ‘

Raum-Systeme Projects
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